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DIREKSIDIREKSI
%2$5'�2)�',5(&7256

'LUHNVL� PHUXSDNDQ� RUJDQ� WDWD� NHOROD� 3HUXVDKDDQ�
\DQJ� EHUWXJDV� GDQ� EHUWDQJJXQJ� MDZDE� VHFDUD� SHQXK�
GDODP� PHODNVDQDNDQ� SHQJXUXVDQ� 3HUXVDKDDQ� VHVXDL�
NHSHQWLQJDQ� GDQ� WXMXDQ� 3HUXVDKDDQ� EHUGDVDUNDQ�
$QJJDUDQ�'DVDU�3HUXVDKDDQ�VHUWD�3HUDWXUDQ�3HUXQGDQJ�
XQGDQJDQ�\DQJ�EHUODNX��'DODP�PHODNVDQDNDQ�WXJDVQ\D��
'LUHNVL�EHUWDQJJXQJ�MDZDE�NHSDGD�5836�

3URVHGXU� SHQJDQJNDWDQ� 'LUHNVL� GLODNXNDQ� GHQJDQ�
PHQJDFX�SDGD�3HGRPDQ�7DWD�.HOROD�3HUXVDKDDQ�\DQJ�
PDQD�SHUV\DUDWDQQ\D�PHOLSXWL�
1. $QJJRWD� 'LUHNVL� GLDQJNDW� GDQ� GLEHUKHQWLNDQ� ROHK�

5836��
2. 3HPLOLKDQ� FDORQ� DQJJRWD� 'LUHNVL� GLODNXNDQ�PHODOXL�

SURVHV� VHOHNVL� GDQ� QRPLQDVL� \DQJ� WUDQVSDUDQ�
GHQJDQ� PHPSHUWLPEDQJNDQ� NHDKOLDQ�� LQWHJULWDV��
NHMXMXUDQ�� NHSHPLPSLQDQ�� SHQJDODPDQ�� SHULODNX�
GDQ� GHGLNDVL�� VHUWD� NHFXNXSDQ� ZDNWXQ\D� XQWXN�
PHQJHOROD�3HUXVDKDDQ�

3. &DORQ�FDORQ�DQJJRWD�'LUHNVL�\DQJ�PHUXSDNDQ�SHMDEDW�
internal Perusahaan dapat diusulkan oleh Komisaris 
melalui kajian Komite Remunerasi dan Nominasi;

4. 3HQJDQJNDWDQ� DQJJRWD� 'LUHNVL� GLODNXNDQ� PHODOXL�
PHNDQLVPH�8ML�.HOD\DNDQ�GDQ�.HSDWXWDQ��8..��

5. &DORQ�FDORQ� \DQJ� OXOXV� ZDMLE� PHQDQGDWDQJDQL�
NRQWUDN� PDQDMHPHQ� VHEHOXP� GLDQJNDW� VHEDJDL�
DQJJRWD�'LUHNVL�

6. 0DVD� MDEDWDQ� DQJJRWD� 'LUHNVL� GLWHWDSNDQ� �� �OLPD��
WDKXQ�GDQ�VHVXGDKQ\D�GDSDW�GLDQJNDW�NHPEDOL�XQWXN�
1 (satu) kali masa jabatan;

7. 3HPEHUKHQWLDQ� DQJJRWD� 'LUHNVL� VHZDNWX�ZDNWX�
VHEHOXP�EHUDNKLUQ\D�PDVD�MDEDWDQ�KDUXV�GLODNXNDQ�
ROHK�5836�GHQJDQ�PHQ\HEXWNDQ�DODVDQQ\D��$QJJRWD�
'LUHNVL�GDSDW�GLEHUKHQWLNDQ�XQWXN�VHPHQWDUD�ZDNWX�
EHUGDVDUNDQ� NHSXWXVDQ� UDSDW� .RPLVDULV� \DQJ�
GLVHWXMXL�GHQJDQ�VXDUD�WHUEDQ\DN��GDODP�KDO�WLQGDNDQ�
DQJJRWD� 'LUHNVL� EHUWHQWDQJDQ� GHQJDQ� $QJJDUDQ�
'DVDU� GDQ� SHUDWXUDQ� SHUXQGDQJ�XQGDQJDQ� \DQJ�
EHUODNX�� GLQ\DWDNDQ� EHUVDODK� GHQJDQ� NHSXWXVDQ�
SHQJDGLODQ��DWDX�PHODODLNDQ�NHZDMLEDQQ\D�

8. 'DODP� NXUXQ� ZDNWX� ��� �WLJD� SXOXK�� KDUL� VHWHODK�
SHPEHUKHQWLDQ�VHPHQWDUD�KDUXV�GLODNVDQDNDQ�5836�
XQWXN�PHQJXNXKNDQ�DWDX�PHPEDWDONDQ�SHPEHUKHQWLDQ�
WHUVHEXW� GHQJDQ� PHPEHULNDQ� NHVHPSDWDQ� NHSDGD�
DQJJRWD�'LUHNVL�\DQJ�GLEHUKHQWLNDQ�XQWXN�KDGLU�GDQ�
PHPEHOD� GLUL�� $SDELOD� 5836� \DQJ� GLPDNVXG� WLGDN�
WHUVHOHQJJDUD� PDND� SHPEHUKHQWLDQ� VHPHQWDUD�
tersebut batal demi hukum.

7KH�%RDUG�RI�'LUHFWRUV� LV�D�FRUSRUDWH�JRYHUQDQFH�RUJDQ�
WKDW� LV� IXOO\� LQ� FKDUJH� DQG� UHVSRQVLEOH� IRU� FDUU\LQJ� RXW�
WKH� PDQDJHPHQW� RI� WKH� &RPSDQ\� LQ� DFFRUGDQFH� ZLWK�
WKH� LQWHUHVWV� DQG� REMHFWLYHV� RI� WKH� &RPSDQ\� EDVHG� RQ�
WKH� $UWLFOHV� RI� $VVRFLDWLRQ� DQG� WKH� DSSOLFDEOH� ODZV� DQG�
UHJXODWLRQV�� ,Q� FDUU\LQJ� RXW� WKHLU� GXWLHV�� WKH� %RDUG� RI�
Directors is responsible to the GMS.

7KH� SURFHGXUH� IRU� WKH� DSSRLQWPHQW� RI� WKH� %RDUG� RI�
'LUHFWRUV� LV� FDUULHG� RXW� E\� UHIHUULQJ� WR� WKH� &RUSRUDWH�
*RYHUQDQFH�*XLGHOLQHV�ZLWK�WKH�IROORZLQJ�UHTXLUHPHQWV�
1. 0HPEHUV�RI�WKH�%RDUG�RI�'LUHFWRUV�DUH�DSSRLQWHG�DQG�

GLVPLVVHG�E\�WKH�*06�
2. 7KH�VHOHFWLRQ�RI�FDQGLGDWHV�IRU�PHPEHUV�RI�WKH�%RDUG�

RI� 'LUHFWRUV� LV� FDUULHG� RXW� WKURXJK� D� WUDQVSDUHQW�
VHOHFWLRQ�DQG�QRPLQDWLRQ�SURFHVV�WDNLQJ�LQWR�DFFRXQW�
H[SHUWLVH�� LQWHJULW\�� KRQHVW\�� OHDGHUVKLS�� H[SHULHQFH��
EHKDYLRU�DQG�GHGLFDWLRQ��DV�ZHOO�DV�VXIͤFLHQW�WLPH�WR�
PDQDJH�WKH�&RPSDQ\�

��� &DQGLGDWHV� IRU� PHPEHUV� RI� WKH� %RDUG� RI� 'LUHFWRUV�
ZKR� DUH� LQWHUQDO� RIͤFHUV� RI� WKH� &RPSDQ\� PD\� EH�
SURSRVHG�E\� WKH�&RPPLVVLRQHUV� WKURXJK� WKH� UHYLHZ�
RI�WKH�5HPXQHUDWLRQ�DQG�1RPLQDWLRQ�&RPPLWWHH�

��� 7KH�DSSRLQWPHQW�RI�PHPEHUV�RI�WKH�%RDUG�RI�'LUHFWRUV�LV�
FDUULHG�RXW�WKURXJK�WKH�)LW�DQG�3URSHU�7HVW�PHFKDQLVP�

��� &DQGLGDWHV� ZKR� SDVV� DUH� UHTXLUHG� WR� VLJQ� D�
PDQDJHPHQW� FRQWUDFW� EHIRUH� EHLQJ� DSSRLQWHG� DV� D�
PHPEHU�RI�WKH�%RDUG�RI�'LUHFWRUV�

��� 7KH� WHUP� RI� RIͤFH� RI� PHPEHUV� RI� WKH� %RDUG� RI�
'LUHFWRUV�LV�VHW�IRU����ͤYH��\HDUV�DQG�WKHUHDIWHU�PD\�EH�
UHDSSRLQWHG�IRU����RQH��WHUP�RI�RIͤFH�

��� 7KH�GLVPLVVDO�RI�D�PHPEHU�RI�WKH�%RDUG�RI�'LUHFWRUV�
DW�DQ\�WLPH�EHIRUH�WKH�HQG�RI�WKH�WHUP�RI�RIͤFH�PXVW�
EH� FDUULHG� RXW� E\� WKH� *06� E\� VWDWLQJ� WKH� UHDVRQV��
0HPEHUV�RI�WKH�%RDUG�RI�'LUHFWRUV�PD\�EH�WHPSRUDULO\�
GLVPLVVHG� EDVHG� RQ� WKH� GHFLVLRQ� RI� WKH� %RDUG� RI�
&RPPLVVLRQHUV� PHHWLQJ� ZKLFK� LV� DSSURYHG� E\� D�
PDMRULW\�YRWH�LI�WKH�DFWLRQV�RI�WKH�PHPEHUV�RI�WKH�%RDUG�
of Directors are contrary to the Articles of Association 
DQG�WKH�SUHYDLOLQJ�ODZV�DQG�UHJXODWLRQV�DQG�DUH�IRXQG�
JXLOW\�E\�FRXUW�GHFLVLRQ�RU�QHJOHFWLQJ�WKHLU�REOLJDWLRQV�

��� :LWKLQ�����WKLUW\��GD\V�DIWHU�WKH�WHPSRUDU\�GLVPLVVDO��D�
*06�PXVW�EH�KHOG�WR�FRQͤUP�RU�FDQFHO�WKH�GLVPLVVDO�
E\� JLYLQJ� WKH� GLVPLVVHG� PHPEHU� RI� WKH� %RDUG� RI�
'LUHFWRUV� WKH� RSSRUWXQLW\� WR� DWWHQG� DQG� GHIHQG�
KLPVHOI��,I�WKH�VDLG�*06�LV�QRW�KHOG��WKHQ�WKH�WHPSRUDU\�
VXVSHQVLRQ�LV�QXOO�DQG�YRLG�
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%HUGDVDUNDQ� 6.�����0%8��������� WDQJJDO� ��� -XQL�
������ GDQ� 6.�����0%8��������� WDQJJDO� ��� $JXVWXV�
����� VHVXDL� GHQJDQ� .HSXWXVDQ�0HQWHUL� %DGDQ� 8VDKD�
0LOLN�1HJDUD�VHVXDL�GHQJDQ�.HSXWXVDQ�0HQWHUL�%DGDQ�
8VDKD�0LOLN�1HJDUD�WHUGDSDW�SHUXEDKDQ�VXVXQDQ�'LUHNVL�
37�6DULQDK�\DQJ�EDUX�DGDODK�VHEDJDL�EHULNXW�

Susunan Direksi
&RPSRVLWLRQ�RI�WKH�%RDUG�RI�'LUHFWRUV

%DVHG�RQ�6.�����0%8���������GDWHG�RQ�-XQH���WK�������
DQG�6.�����0%8��������� GDWHG� RQ�$XJXVW� ��WK�� �����
LQ� DFFRUGDQFH�ZLWK� WKH�'HFUHH�RI� WKH�0LQLVWHU� RI�6WDWH�
2ZQHG�(QWHUSULVHV��WKHUH�LV�D�FKDQJH�LQ�WKH�FRPSRVLWLRQ�
RI�WKH�QHZ�%RDUG�RI�'LUHFWRUV�RI�37�6DULQDK�DUH�DV�IROORZV�

Tugas, Wewenang dan Tanggung Jawab Masing-Masing Direksi
'XWLHV��$XWKRULWLHV�DQG�5HVSRQVLELOLWLHV�RI�(DFK�%RDUG�RI�'LUHFWRUV

6HFDUD�XPXP��'LUHNVL�3HUXVDKDDQ�PHPLOLNL�WXJDV�SRNRN�
GDQ� WDQJJXQJ� MDZDE� XQWXN�PHQJHOROD� NHJLDWDQ� XVDKD�
operasional Perusahaan sehari-hari.
1. 0HQJHOROD� NHJLDWDQ�XVDKD�RSHUDVLRQDO�3HUXVDKDDQ�

seharihari.
2. 0HQHUDSNDQ� NHELMDNDQ�� SULQVLS�SULQVLS�� QLODL�QLODL��

VWUDWHJL�� WXMXDQ� GDQ� VDVDUDQ� NLQHUMD� 3HUXVDKDDQ��
VHSHUWL� \DQJ� WHODK� GLHYDOXDVL� GDQ� GLVHWXMXL� ROHK�
'HZDQ�.RPLVDULV�

3. 0HQMDJD� NHODQJVXQJDQ� ELVQLV� 3HUXVDKDDQ� GDODP�
MDQJND�SDQMDQJ�

4. 0DPSX� PHQFDSDL� WDUJHW� NHUMD� GDQ� PHQHUDSNDQ�
prinsip kehati-hatian.

$GDSXQ� SHPEDJLDQ� WXJDV�� WDQJJXQJ� MDZDE� GDQ�
ZHZHQDQJ�PDVLQJ�PDVLQJ� DQJJRWD�'LUHNVL� \DQJ�DNDQ�
GLMHODVNDQ�EHULNXW�LQL�

,Q�JHQHUDO��WKH�%RDUG�RI�'LUHFWRUV�KDV�WKH�PDLQ�GXWLHV�DQG�
UHVSRQVLELOLWLHV�WR�PDQDJH�WKH�GDLO\�RSHUDWLRQDO�EXVLQHVV�
DFWLYLWLHV�RI�WKH�&RPSDQ\�
1. 0DQDJH�WKH�GDLO\�RSHUDWLRQDO�EXVLQHVV�DFWLYLWLHV�RI�WKH�

Company.
2. ,PSOHPHQW� SROLFLHV�� SULQFLSOHV�� YDOXHV�� VWUDWHJLHV��

REMHFWLYHV�DQG�SHUIRUPDQFH� WDUJHWV�RI� WKH�&RPSDQ\�
DV� HYDOXDWHG� DQG� DSSURYHG� E\� WKH� %RDUG� RI�
Commissioners.

��� Maintain the Company's business continuity in the 
ORQJ�WHUP�

��� $EOH� WR� DFKLHYH� ZRUN� WDUJHWV� DQG� DSSO\� WKH�
precautionary principle.

7KH�GLYLVLRQ�RI�GXWLHV�� UHVSRQVLELOLWLHV�DQG�DXWKRULWLHV�RI�
HDFK�PHPEHU�RI�WKH�%RDUG�RI�'LUHFWRUV�ZLOO�EH�H[SODLQHG�
DV�IROORZV�

TUGAS, TANGGUNG JAWAB DAN WEWENANG 'XWLHV��5HVSRQVLELOLWLHV�DQG�$XWKRULWLHV

'LUHNWXU�8WDPD )HWW\�.ZDUWDWL

Direktur Ritel )HWW\�.ZDUWDWL

'LUHNWXU�.HXDQJDQ��0DQDMHPHQ�
Risiko & Administrasi $OEHUW�$XOLD�,O\DV

'LUHNWXU�3HQJHPEDQJDQ 
%LVQLV�	�3URSHUWL 6HOͤH�'HZL\DQWL

'LUHNWXU�3HUGDJDQJDQ Rakesh Kumar 
$VKRN�$GZDQL�

3UHVLGHQW�'LUHFWRU )HWW\�.ZDUWDWL

Retail Director )HWW\�.ZDUWDWL

)LQDQFH��5LVN�0DQDJHPHQW�	�
$GPLQLVWUDWLRQ�'LUHFWRU $OEHUW�$XOLD�,O\DV

%XVLQHVV�'HYHORSPHQW�	�
Property Director 6HOͤH�'HZL\DQWL

7UDGLQJ�'LUHFWRU 5DNHVK�.XPDU�
$VKRN�$GZDQL�
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DIREKTUR UTAMA
 � 0HODNXNDQ� SHQJHPEDQJDQ� XVDKD� VHUWD� PHQMDOLQ�
NHPLWUDDQ� XVDKD� GHQJDQ� SLKDN� ODLQ� EDLN� GL� GDODP�
QHJHUL�PDXSXQ�OXDU�QHJHUL��

 � 0HODNVDQDNDQ� WXJDV�WXJDV� \DQJ� GLPLQWD� ROHK�
3HPHJDQJ� 6DKDP� DWDXSXQ� 'HZDQ� .RPLVDULV� \DQJ�
WHUNDLW�HUDW�GHQJDQ�ELGDQJ�XVDKD�\DQJ�GLWHNXQL�DWDX�
WXJDV�WXJDV� \DQJ� WHUNDLW� GHQJDQ� SURJUDP�SURJUDP�
ekonomi Pemerintah; 

 � 0HQJKDGLUL�SHUWHPXDQ��NRQJUHV��NRQIHUHQVL��workshop��
VHPLQDU�GDQ�SDPHUDQ�SDPHUDQ�\DQJ�GLVHOHQJJDUDNDQ�
GL� GDODP� GDQ� GL� OXDU� QHJHUL� \DQJ� WHUNDLW� GDQ�
EHUKXEXQJDQ�GHQJDQ�ELGDQJ�XVDKD�3HUVHURDQ��

 � 0HPEDQJXQ� GDQ� PHQHJDNNDQ� FLWUD� SHUXVDKDDQ�
(Corporate Image�� VHUWD� PHQLQJNDWNDQ� QLODL�
perusahaan (Company Value); 

 � 0HPHULNVD� ODQJVXQJ� GDQ� PHPRQLWRU� ODSRUDQ�
NHXDQJDQ�GDQ�NLQHUMD�VHOXUXK�8QLW�XVDKD�SHUXVDKDDQ��

 � 0HODNXNDQ�SHPELQDDQ�6WDI��6'0��JXQD�PHQ\LDSNDQ�
NDGHU�6'0�SHUVHURDQ�\DQJ�SURIHVLRQDO��

 � 0HPEDQJXQ�EXGD\D�SHUXVDKDDQ��Corporate Culture) 
\DQJ�PHQFHUPLQNDQ�FLWUD�SHUXVDKDDQ�

DIREKTUR RITEL
 � 0HODNXNDQ� SHQJHPEDQJDQ� RSHUDVLRQDO� GDQ�
NHODQJVXQJDQ� NHJLDWDQ� RSHUDVLRQDO� SHUXVDKDDQ�
GHQJDQ� PHQMDOLQ� NHPLWUDDQ� EDLN� GL� GDODP� QHJHUL�
PDXSXQ�GL�OXDU�QHJHUL�

 � 0HODNVDQDNDQ� WXJDV�WXJDV� \DQJ� GLPLQWD� ROHK�
SHPHJDQJ� VDKDP�� 'HZDQ� .RPLVDULV�� DWDXSXQ�
'LUHNWXU� 8WDPD� \DQJ� WHUNDLW� HUDW� GHQJDQ� ELGDQJ�
XVDKD� \DQJ� GLWHNXQL� DWDX� WXJDV�WXJDV� \DQJ� WHUNDLW�
GHQJDQ�SURJUDP�SURJUDP�HNRQRPL�3HPHULQWDK�

 � 0HQ\XVXQ� UHQFDQD� VWUDWHJLV� RSHUDVLRQDO� GDQ�
pemasaran setiap tahun; 

 � 0HQHQWXNDQ� WDUJHW� SHQGDSDWDQ� GDQ� ODED� VHOXUXK�
RXWOHW�� 'LYLVL� 5LWHO�� EHUGDVDUNDQ� UHQFDQD� MDQJND�
SDQMDQJ�NRUSRUDVL�

 � 0HQJHQGDOLNDQ�MDODQQ\D�NHJLDWDQ�RSHUDVLRQDO�
 � 0HQ\XVXQ�� PHQHWDSNDQ�� GDQ� PHPEHUODNXNDQ�

kebijakan operasional; 
 � 0HODNXNDQ� NRRUGLQDVL� GHQJDQ� VHOXUXK� NHSDOD� 'LYLVL�
GDODP�SHQ\XVXQDQ�business plan;

 � 0HQJDUDKNDQ�'LYLVL�5LWHO�offline maupun online dalam 
XSD\D�PHQFDSDL� WDUJHW�WDUJHW� SHQGDSDWDQ�GDQ� ODED�
\DQJ�KDUXV�GLSHUROHK�

 � 0HODSRUNDQ� KDVLO�KDVLO� NHJLDWDQ� RSHUDVLRQDO� GDQ�
SHPDVDUDQ�VHFDUD�EHUNDOD�NHSDGD�'LUHNWXU�8WDPD�

 � 0HODNXNDQ�WLQGDNDQ�NRUHNVL�SDGD�NHJLDWDQ�RSHUDVLRQDO�
GDQ�DSDELOD�WHUMDGL�GHYLDVL�SDGD�WDUJHW�GDQ�ODED�

PRESIDENT DIRECTOR
 � &RQGXFW�EXVLQHVV�GHYHORSPHQW�DQG�HVWDEOLVK�EXVLQHVV�
SDUWQHUVKLSV�ZLWK�RWKHU�SDUWLHV�ERWK�GRPHVWLFDOO\�DQG�
DEURDG�

 � &DUU\�RXW�WDVNV�UHTXHVWHG�E\�WKH�6KDUHKROGHUV�RU�WKH�
%RDUG�RI�&RPPLVVLRQHUV�WKDW�DUH�FORVHO\�UHODWHG�WR�WKH�
OLQH�RI�EXVLQHVV�WKH\�DUH�HQJDJHG�LQ�RU�WDVNV�UHODWHG�WR�
WKH�*RYHUQPHQW
V�HFRQRPLF�SURJUDPV�

 � $WWHQG�PHHWLQJV��FRQJUHVVHV��FRQIHUHQFHV��ZRUNVKRSV��
VHPLQDUV�DQG�H[KLELWLRQV�KHOG�DW�GRPHVWLF�DQG�DEURDG�
UHODWHG�WR�DQG�UHODWHG�WR�WKH�&RPSDQ\
V�OLQH�RI�EXVLQHVV�

 � %XLOG�DQG�XSKROG�WKH�FRUSRUDWH� LPDJH�DQG� LQFUHDVLQJ�
WKH�&RPSDQ\�YDOXH�

 � 'LUHFW� LQVSHFWLRQ� DQG�PRQLWRULQJ� RI� ͤQDQFLDO� UHSRUWV�
DQG�SHUIRUPDQFH�RI�DOO�EXVLQHVV�XQLWV�RI�WKH�&RPSDQ\�

 � &RQGXFW� VWDII� GHYHORSPHQW� �+5�� LQ� RUGHU� WR� SUHSDUH�
SURIHVVLRQDO�+5�FDGUHV�RI�WKH�&RPSDQ\�

 � %XLOG�D�FRUSRUDWH�FXOWXUH� WKDW� UHIOHFWV� WKH�&RPSDQ\
V�
LPDJH�

RETAIL DIRECTOR
 � &DUU\LQJ� RXW� RSHUDWLRQDO� GHYHORSPHQW� DQG� FRQWLQXLW\�
RI�WKH�&RPSDQ\
V�RSHUDWLRQDO�DFWLYLWLHV�E\�HVWDEOLVKLQJ�
SDUWQHUVKLSV�ERWK�GRPHVWLFDOO\�DQG�DEURDG�

 � &DUU\LQJ� RXW� WDVNV� UHTXHVWHG� E\� VKDUHKROGHUV�� WKH�
%RDUG� RI� &RPPLVVLRQHUV� RU� WKH� 3UHVLGHQW� 'LUHFWRU�
ZKLFK� DUH� FORVHO\� UHODWHG� WR� WKH� EXVLQHVV� VHFWRU�
EHLQJ� RFFXSLHG� RU� WDVNV� UHODWHG� WR� WKH�*RYHUQPHQW
V�
HFRQRPLF�SURJUDPV�

 � 3UHSDULQJ� RSHUDWLRQDO� DQG� PDUNHWLQJ� VWUDWHJLF� SODQV�
HYHU\�\HDU�

 � 'HWHUPLQLQJ� UHYHQXH�DQG�SURͤW� WDUJHWV� IRU� DOO� RXWOHWV�
DQG�5HWDLO�'LYLVLRQ�EDVHG�RQ�WKH�FRUSRUDWH� ORQJ�WHUP�
plan;

 � &RQWUROOLQJ�WKH�FRXUVH�RI�RSHUDWLRQDO�DFWLYLWLHV�
 � &RPSLOH��GHWHUPLQH�DQG�HQIRUFH�RSHUDWLRQDO�SROLFLHV�

 � &RRUGLQDWLQJ� ZLWK� DOO� GLYLVLRQ� KHDGV� LQ� SUHSDULQJ�
business plans;

 � 'LUHFWLQJ� WKH� 5HWDLO� 'LYLVLRQ� RIIOLQH� DQG� RQOLQH� LQ� DQ�
HIIRUW�WR�DFKLHYH�UHYHQXH�DQG�SURͤW�WDUJHWV�WKDW�PXVW�
EH�REWDLQHG�

 � 5HSRUWLQJ� WKH� UHVXOWV� RI� RSHUDWLRQDO� DQG� PDUNHWLQJ�
DFWLYLWLHV�SHULRGLFDOO\�WR�WKH�3UHVLGHQW�'LUHFWRU�

 � &DUU\LQJ�RXW�FRUUHFWLYH�DFWLRQV�LQ�RSHUDWLRQDO�DFWLYLWLHV�
DQG�LQ�WKH�HYHQW�RI�GHYLDWLRQV�LQ�WDUJHWV�DQG�SURͤWV�
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 � 0HQJJDODNNDQ� SURJUDP� HͤVLHQVL� XQWXN� PHQMDJD�
NHVWDELODQ�NHXDQJDQ�SHUXVDKDDQ�

 � 0HQHWDSNDQ�KDUJD�VHZD�UXDQJDQ�JHGXQJ�VHQGLUL�GDQ�
WDULI�WDULI�ODLQQ\D�EHUGDVDUNDQ�NHSXWXVDQ�'LUHNVL�DJDU�
PHQGDWDQJNDQ�NHXQWXQJDQ�EDJL�SHUXVDKDDQ��

 � 0HPEDQJXQ� GDQ� PHPELQD� 6'0� GDODP� OLQJNXQJDQ�
Direktorat Ritel;

 � 0HPEDQJXQ� FLWUD� SHUXVDKDDQ� PHODOXL� SHOD\DQDQ�
GHQJDQ�PRWR���Smiling��:HOFRPLQJ��Friendly��

DIREKTUR KEUANGAN MANAJEMEN RISIKO & 
ADMINISTRASI

 � 0HODNXNDQ� SHQ\HPSXUQDDDQ� VHUWD� SHQJHPEDQJDQ�
VLVWHP�GDQ�SURVHGXU�DGPLQLVWUDVL�GDQ�NHXDQJDQ��

 � 0HQ\LDSNDQ�GDQ�PHPSHUVLDSNDQ�VLVWHP�PDQDMHPHQ�
risiko Perusahaan;

 � 0HODNVDQDNDQ� WXJDV�WXJDV� \DQJ� GLPLQWD� ROHK�
SHPHJDQJ� VDKDP� DWDX� 'HZDQ� .RPLVDULV� \DQJ�
WHUNDLW�HUDW�GHQJDQ�ELGDQJ�XVDKD�\DQJ�GLWHNXQL�DWDX�
WXJDV�WXJDV� \DQJ� WHUNDLW� GHQJDQ� SURJUDP�SURJUDP�
ekonomi Pemerintah;

 � 0HQJKDGLUL� SHUWHPXDQ�� NRQJUHV�� NRQYHQVL� GDQ�
:RUNVKRS� GDQ� VHPLQDU� \DQJ� GLVHOHQJJDUDNDQ� GL�
GDODP�GDQ�GL� OXDU�QHJHUL�\DQJ�EHUKXEXQJDQ�GHQJDQ�
usaha Perseroan; 

 � 0HQ\XVXQ� NHELMDNDQ� RSHUDVLRQDO� NHXDQJDQ� GDQ�
administrasi; 

 � 0HQMDJD� WLQJNDW� NHVHKDWDQ� NHXDQJDQ� NRUSRUDVL�
�WHUPDVXN�GL�GDODPQ\D�UHJLRQDO�UHJLRQDO�RIͤFH);

 � 0HQJNRRUGLQLU� SHQ\XVXQDQ� ODSRUDQ� NHXDQJDQ�
EXODQDQ��WULZXODQDQ�GDQ�WDKXQDQ��

 � 0HQMDJD� GDQ� PHQJNRRUGLQLU� VHOXUXK� PHNDQLVPH�
VLVWHP�DGPLQLVWUDVL�� DNXQWDQVL�NHXDQJDQ��7HNQRORJL�
,QIRUPDVL� GDQ� ULVN�PDQDMHPDQ� VHUWD� 3.%/� EHUMDODQ�
baik di dalam usaha Perseroan.

DIREKTUR PENGEMBANGAN BISNIS & PROPERTI
 � 0HUXPXVNDQ�SURJUDP�NHJLDWDQ�3HQJHPEDQJDQ�6'0�

dan Prasarana berdasarkan peraturan dan ketentuan 
\DQJ� EHUODNX� DJDU� WHUODNVDQDQ\D� SURVHV� NHJLDWDQ�
WXJDV�SRNRN�'LUHNWXU�8WDPD�EHUMDODQ�GHQJDQ�ODQFDU�

 � 0HQJNRRUGLQDVLNDQ� NHJLDWDQ� VHVXDL� NHWHQWXDQ�
%DJLDQ�6XPEHU�'D\D�0DQXVLD�

 � 0HPELQD� GDQ� PHPRWLYDVL� EDZDKDQ� VHFDUD� EHUNDOD�
GDODP� XSD\D� SHQLQJNDWDQ� SURGXNWLYLWDV� NHUMD� GDQ�
SHQJHPEDQJDQ�NDULHU�EDZDKDQ�

 � 0HQJDUDKNDQ�NHJLDWDQ�SHODNVDQDDQ�WXJDV�EDZDKDQ�
DJDU� EHUMDODQ� VHVXDL� NHWHQWXDQ� \DQJ� HIHNWLI� GDQ�
HͤVLHQ�

 � 3URPRWLQJ� HIͤFLHQF\� SURJUDPV� WR� PDLQWDLQ� WKH�
&RPSDQ\
V�ͤQDQFLDO�VWDELOLW\�

 � 'HWHUPLQLQJ�WKH�UHQWDO�SULFH�IRU�WKH�EXLOGLQJ�DQG�RWKHU�
WDULIIV�EDVHG�RQ�WKH�GHFLVLRQ�RI�WKH�%RDUG�RI�'LUHFWRUV�
VR�WKDW�LW�ZLOO�EULQJ�SURͤWV�WR�WKH�&RPSDQ\�

 � %XLOGLQJ� DQG� IRVWHULQJ� KXPDQ� UHVRXUFHV� ZLWKLQ� WKH�
Directorate of Retail;

 � %XLOG�FRUSRUDWH�LPDJH�WKURXJK�VHUYLFH�ZLWK�WKH�PRWWR��
�6PLOLQJ��:HOFRPLQJ��)ULHQGO\��

FINANCE, RISK MANAGEMENT & ADMINISTRATION 
DIRECTOR

 � &RPSOHWH� DQG� GHYHORS� DGPLQLVWUDWLYH� DQG� ͤQDQFLDO�
V\VWHPV�DQG�SURFHGXUHV�

 � 3UHSDUH�WKH�&RPSDQ\
V�ULVN�PDQDJHPHQW�V\VWHP�

 � &DUU\�RXW�WDVNV�UHTXHVWHG�E\�VKDUHKROGHUV�RU�WKH�%RDUG�
RI�&RPPLVVLRQHUV�WKDW�DUH�FORVHO\�UHODWHG�WR�WKH�OLQH�RI�
EXVLQHVV� WKH\� DUH� HQJDJHG� LQ� RU� WDVNV� UHODWHG� WR� WKH�
*RYHUQPHQW
V�HFRQRPLF�SURJUDPV�

 � $WWHQG� PHHWLQJV�� FRQJUHVVHV�� FRQYHQWLRQV� DQG�
ZRUNVKRSV��DQG�VHPLQDUV�KHOG�DW�GRPHVWLF�DQG�DEURDG�
UHODWHG�WR�WKH�&RPSDQ\
V�EXVLQHVV�

 � )RUPXODWH� ͤQDQFLDO� DQG� DGPLQLVWUDWLYH� RSHUDWLRQDO�
policies;

 � 0DLQWDLQ� WKH� OHYHO� RI� FRUSRUDWH� ͤQDQFLDO� VRXQGQHVV�
�LQFOXGLQJ�WKH�5HJLRQDO�2IͤFHV��

 � &RRUGLQDWH� WKH� SUHSDUDWLRQ� RI�PRQWKO\�� TXDUWHUO\� DQG�
DQQXDO�ͤQDQFLDO�UHSRUWV�

 � 0DLQWDLQ� DQG� FRRUGLQDWH� DOO� DGPLQLVWUDWLYH� V\VWHP�
PHFKDQLVPV�� DFFRXQWLQJ�ͤQDQFH�� LQIRUPDWLRQ�
WHFKQRORJ\� DQG� ULVN� PDQDJHPHQW� DV� ZHOO� DV� 3.%/�
UXQQLQJ�ZHOO�LQ�WKH�&RPSDQ\
V�EXVLQHVV�

BUSINESS DEVELOPMENT & PROPERTY DIRECTOR
 � )RUPXODWH� SURJUDP� RI� +5� DQG� ,QIUDVWUXFWXUH�
'HYHORSPHQW�DFWLYLWLHV�EDVHG�RQ�DSSOLFDEOH�UXOHV�DQG�
UHJXODWLRQV� VR� WKDW� WKH� LPSOHPHQWDWLRQ� RI� WKH� PDLQ�
WDVNV�RI�WKH�3UHVLGHQW�'LUHFWRU�UXQV�VPRRWKO\�

 � &RRUGLQDWH�DFWLYLWLHV�LQ�DFFRUGDQFH�ZLWK�WKH�SURYLVLRQV�
RI�WKH�+XPDQ�5HVRXUFHV�'LYLVLRQ�

 � 5HJXODUO\�IRVWHU�DQG�PRWLYDWH�VXERUGLQDWHV�LQ�DQ�HIIRUW�
WR�LQFUHDVH�ZRUN�SURGXFWLYLW\�DQG�FDUHHU�GHYHORSPHQW�
RI�VXERUGLQDWHV�

 � 'LUHFW� WKH� DFWLYLWLHV� RI� FDUU\LQJ� RXW� WKH� GXWLHV� RI�
VXERUGLQDWHV� VR� WKDW� WKH\� UXQ� DFFRUGLQJ� WR� HIIHFWLYH�
DQG�HIͤFLHQW�SURYLVLRQV�
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3URͤO�3HUXVDKDDQ
&RPSDQ\�3URͤOH

 � 0HQ\HOHQJJDUDNDQ� SHODNVDQDDQ� NHJLDWDQ� OLQJNXS�
3HQJHPEDQJDQ� 6'0� GDQ� 6DUDQD� 3UDVDUDQD� XQWXN�
PHQLQJNDWNDQ� NLQHUMD� GDQ� PHQFDSDL� KDVLO� \DQJ�
diharapkan;

 � 0HODNXNDQ� HYDOXDVL� VHFDUD� SHULRGLN� XQWXN�
PHQJHWDKXL� KDPEDWDQ� \DQJ� WHUMDGL� GDQ� PHQFDUL�
DOWHUQDWLI�SHPHFDKDQQ\D�

 � 0HODNXNDQ� NRRUGLQDVL� GHQJDQ� LQVWDQVL� WHUNDLW�
VHVXDL� ELGDQJ� WXJDVQ\D� GDODP� UDQJND� VLQNURQLVDVL�
SHODNVDQDDQ�WXJDV�

 � 0HPEXDW� ODSRUDQ� KDVLO� SHODNVDQDDQ� WXJDV� NHSDGD�
DWDVDQ� VHEDJDL� EDKDQ� XQWXN� SHQ\XVXQDQ� SURJUDP�
VHODQMXWQ\D�

DIREKTUR PERDAGANGAN
 � 0HQ\LDSNDQ� EDKDQ� NHELMDNDQ� ELGDQJ� XVDKD�
SHUGDJDQJDQ�

 � 0HODNVDQDNDQ� SHPELQDDQ� XVDKD� GDQ� IDVLOLWDVL�
SHQJHORODDQ�XVDKD�VDUDQD�GLVWULEXVL�SHUGDJDQJDQ�

 � 0HODNVDQDNDQ� SHQHUELWDQ� L]LQ� SHQJHORODDQ� SXVDW�
SHUEHODQMDDQ�GDQ�L]LQ�XVDKD�WRNR�VZDOD\DQ�

 � 0HQHUELWNDQ� UHNRPHQGDVL� WDQGD�GDIWDU�JXGDQJ��GDQ�
6XUDW�.HWHUDQJDQ�3HQ\LPSDQDQ�%DUDQJ��6.3%��

 � 0HQ\HOHQJJDUDNDQ�SURPRVL�GDJDQJ�PHODOXL�SDPHUDQ�
GDJDQJ� QDVLRQDO�� SDPHUDQ� GDJDQJ� ORNDO�� GDQ� PLVL�
GDJDQJ�EDJL�SURGXN�XQJJXODQ�GDHUDK�

 � 0HQ\XVXQ�SURͤO�SHUXVDKDDQ�SHUXVDKDDQ��SHOD\DQDQ�
LQIRUPDVL� SHUXVDKDDQ�� NRPRGLWL� HNVSRU� LPSRU� GDQ�
komoditi potensial daerah serta melaporkan data 
realisasi ekspor impor;

 � 0HQJLQIRUPDVLNDQ� NHSDGD� HNVSRUWLU� GDQ� LPSRUWLU�
WHQWDQJ� NHELMDNDQ� HNVSRU� LPSRU�� SDPHUDQ� GDJDQJ�
EDLN� GL� GDODP� QHJHUL� PDXSXQ� OXDU� QHJHUL�� MDGZDO�
UXDQJ�NDSDO�GDQ�SHOXDQJ�HNVSRU�

 � 0HQ\LDSNDQ� EDKDQ� NHELMDNDQ� ELGDQJ� 3HQJDZDVDQ�
3HUGDJDQJDQ�

 � 0HODNVDQDNDQ� SHPDQWDXDQ� KDUJD� GDQ� VWRN�
NHEXWXKDQ�SRNRN���SHQWLQJ�GDQ�EDUDQJ�XPXP�ODLQQ\D�
VHUWD�EDUDQJ�VWUDWHJLV�

 � 0HODNVDQDNDQ� SHQJDZDVDQ� JXGDQJ� SHQ\LPSDQDQ�
EDUDQJ�NHEXWXKDQ�SRNRN�GDQ�EDUDQJ�SHQWLQJ�

 � 0HQJLQYHQWDULVLU� GDWD� QDPD� GLVWULEXWRU�� SHGDJDQJ�
SHQ\DOXU�GDQ�NRPRGLWL�EDKDQ�SRNRN��SHQWLQJ��EDUDQJ�
XPXP�� EDUDQJ� VWUDWHJLV�� NRPRGLWL� SRWHQVLDO� GDQ�
komoditi ekspor;

 � 0HODNVDQDNDQ� SHQJDZDVDQ� GDQ� PHQJLQYHQWDULVLU�
EDUDQJ�\DQJ�EHUHGDU�GL�SDVDU�GDQ�PHODSRUNDQ�KDVLO�
SHQJDZDVDQ�EDUDQJ�

 � 2UJDQL]H�WKH�LPSOHPHQWDWLRQ�RI�DFWLYLWLHV�LQ�WKH�VFRSH�
RI�+XPDQ�5HVRXUFHV�DQG�,QIUDVWUXFWXUH�'HYHORSPHQW�
WR� LPSURYH� SHUIRUPDQFH� DQG� DFKLHYH� WKH� H[SHFWHG�
results;

 � &RQGXFW�SHULRGLF�HYDOXDWLRQV�WR�LGHQWLI\�REVWDFOHV�WKDW�
RFFXU�DQG�ͤQG�DOWHUQDWLYH�VROXWLRQV�

 � &RRUGLQDWH� ZLWK� UHOHYDQW� DJHQFLHV� DFFRUGLQJ� WR�
WKHLU� ͤHOG�RI�GXW\� LQ� WKH�FRQWH[W�RI� V\QFKURQL]LQJ� WKH�
LPSOHPHQWDWLRQ�RI�WDVNV�

 � 0DNH�D�UHSRUW�RQ�WKH�UHVXOWV�RI�WKH�LPSOHPHQWDWLRQ�RI�
WDVNV�WR�VXSHULRUV�DV�PDWHULDO�IRU�WKH�SUHSDUDWLRQ�RI�WKH�
QH[W�SURJUDP�

TRADING DIRECTOR
 � 3UHSDUH�SROLF\�PDWHULDOV�IRU�WKH�WUDGH�EXVLQHVV�VHFWRU�

 � ,PSOHPHQW� EXVLQHVV� GHYHORSPHQW� DQG� IDFLOLWDWH�
EXVLQHVV�PDQDJHPHQW�DQG�WUDGH�GLVWULEXWLRQ�IDFLOLWLHV�

 � &DUU\�RXW�WKH�LVVXDQFH�RI�SHUPLWV�IRU�WKH�PDQDJHPHQW�
RI�VKRSSLQJ�FHQWHUV�DQG�VXSHUPDUNHWV�

 � ,VVXH� D� UHFRPPHQGDWLRQ� IRU� D� ZDUHKRXVH� OLVW� DQG� D�
&HUWLͤFDWH�RI�6WRUDJH�RI�*RRGV��6.3%��

 � &DUU\�RXW�WUDGH�SURPRWLRQV�WKURXJK�ORFDO�WUDGH�VKRZV��
QDWLRQDO�WUDGH�VKRZV��DQG�WUDGH�PLVVLRQV�IRU�UHJLRQDO�
VXSHULRU�SURGXFWV�

 � &RPSLOH� FRPSDQ\� SURͤOHV�� FRPSDQ\� LQIRUPDWLRQ�
VHUYLFHV�� LPSRUW�H[SRUW� FRPPRGLWLHV� DQG� UHJLRQDO�
SRWHQWLDO� FRPPRGLWLHV� DQG� UHSRUW� H[SRUW�LPSRUW�
UHDOL]DWLRQ�GDWD�

 � ,QIRUP� H[SRUWHUV� DQG� LPSRUWHUV� RQ� LPSRUW�H[SRUW�
SROLFLHV��WUDGH�IDLUV�ERWK�GRPHVWLFDOO\�DQG�DEURDG��VKLS�
VSDFH�VFKHGXOHV�DQG�H[SRUW�RSSRUWXQLWLHV�

 � 3UHSDUH� SROLF\� PDWHULDOV� LQ� WKH� ͤHOG� RI� 7UDGH�
6XSHUYLVLRQ�

 � &DUU\� RXW� PRQLWRULQJ� RI� SULFHV� DQG� VWRFNV� RI� EDVLF�
LPSRUWDQW�QHHGV�DQG�RWKHU�JHQHUDO�JRRGV�DQG�VWUDWHJLF�
JRRGV�

 � &DUU\� RXW� VXSHUYLVLRQ�RI�ZDUHKRXVH� VWRUDJH�RI� EDVLF�
QHHGV�DQG�LPSRUWDQW�JRRGV�

 � 7DNLQJ�DQ� LQYHQWRU\�RI�GDWD�RQ�QDPHV�RI�GLVWULEXWRUV��
GLVWULEXWRUV� DQG� FRPPRGLWLHV� RI� EDVLF�LPSRUWDQW�
PDWHULDOV�� JHQHUDO� JRRGV�� VWUDWHJLF� JRRGV�� SRWHQWLDO�
FRPPRGLWLHV�DQG�H[SRUW�FRPPRGLWLHV�

 � &DUU\�RXW�VXSHUYLVLRQ�DQG�LQYHQWRU\�RI�JRRGV�FLUFXODWLQJ�
LQ�WKH�PDUNHW�DQG�UHSRUW�WKH�UHVXOWV�RI�WKH�VXSHUYLVLRQ�
RI�JRRGV�
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6DDW�PHQMDODQNDQ�VHWLDS�WXJDVQ\D��'LUHNVL�3HUXVDKDDQ�
berpedoman pada pedoman kerja (board manual��\DQJ�
PHPXDW� WHQWDQJ� UXDQJ� OLQJNXS� WXJDV� GDUL� PDVLQJ�
PDVLQJ� 'LUHNVL�� SHGRPDQ� XPXP� RSHUDVLRQDO�� HWLND�
MDEDWDQ�� WXJDV� GDQ� NHZDMLEDQ�� ZHZHQDQJ� GDQ� KDN�
'LUHNVL�� VHUWD�HYDOXDVL� NLQHUMD��3HGRPDQ�NHUMD� WHUVHEXW�
PHUXSDNDQ� UDQJNXPDQ� GDUL� SHUDWXUDQ�SHUDWXUDQ� \DQJ�
EHUODNX�GL�OLQJNXQJDQ�3HUXVDKDDQ�VHUWD�SUDNWLN�SUDNWLN�
WHUEDLN�\DQJ�WHUNDQGXQJ�GDODP�NHOLPD�SULQVLS�*&*�

6HSDQMDQJ� ������ 'LUHNVL� WHODK� PHQJHOROD� 3HUXVDKDDQ�
VHVXDL�\DQJ�GLPDQGDWNDQ�ROHK�3HPHJDQJ�6DKDP��'LUHNVL�
PHQJDGDNDQ� UDSDW� LQWHUQ� PDXSXQ� JDEXQJDQ� GHQJDQ�
PHOLEDWNDQ�VHOXUXK�GHSDUWHPHQ�GDQ�GLYLVL�XQWXN�PHPEDKDV�
SHUVRDODQ� \DQJ� EHUKXEXQJDQ� GHQJDQ� SHQJHORODDQ�
3HUXVDKDDQ��PHQJHYDOXDVL�NLQHUMD�3HUXVDKDDQ��PHQ\XVXQ�
UHQFDQD� NHUMD� GDQ�PHQJLPSOHPHQWDVLNDQ� VWUDWHJL� EDLN�
MDQJND�SHQGHN�PDXSXQ�MDQJND�SDQMDQJ�

Pedoman Kerja Direksi

Pelaksanaan Tugas Direksi

%RDUG�0DQXDO�RI�WKH�%RDUG�RI�'LUHFWRUV

,PSOHPHQWDWLRQ�RI�WKH�'XWLHV�RI�WKH�%RDUG�RI�'LUHFWRUV

:KHQ� FDUU\LQJ� RXW� HDFK� RI� WKHLU� GXWLHV�� WKH� &RPSDQ\
V�
%RDUG�RI�'LUHFWRUV� LV�JXLGHG�E\�WKH�ERDUG�PDQXDO�ZKLFK�
FRQWDLQV�WKH�VFRSH�RI�GXWLHV�RI�HDFK�%RDUG�RI�'LUHFWRUV��
JHQHUDO� RSHUDWLRQDO� JXLGHOLQHV�� MRE� HWKLFV�� GXWLHV� DQG�
REOLJDWLRQV�� DXWKRULWLHV� DQG� ULJKWV� RI� WKH� %RDUG� RI�
'LUHFWRUV��DV�ZHOO�DV�SHUIRUPDQFH�HYDOXDWLRQ��7KH�ERDUG�
PDQXDO�LV�D�VXPPDU\�RI�WKH�UHJXODWLRQV�WKDW�DSSO\�ZLWKLQ�
WKH�&RPSDQ\�DV�ZHOO�DV� WKH�EHVW�SUDFWLFHV�FRQWDLQHG� LQ�
WKH�ͤYH�*&*�SULQFLSOHV�

7KURXJKRXW� ������ WKH� %RDUG� RI� 'LUHFWRUV� KDV�PDQDJHG�
WKH� &RPSDQ\� DV� PDQGDWHG� E\� WKH� 6KDUHKROGHUV�� 7KH�
%RDUG� RI� 'LUHFWRUV� KROGV� LQWHUQDO� DQG� MRLQW� PHHWLQJV�
LQYROYLQJ�DOO�GHSDUWPHQWV�DQG�GLYLVLRQV�WR�GLVFXVV�LVVXHV�
UHODWHG� WR� WKH� PDQDJHPHQW� RI� WKH� &RPSDQ\�� HYDOXDWH�
WKH� &RPSDQ\
V� SHUIRUPDQFH�� SUHSDUH� ZRUN� SODQV� DQG�
LPSOHPHQW�VWUDWHJLHV�ERWK�VKRUW�DQG�ORQJ�WHUP�

'LUHNVL�VHSDQMDQJ�WDKXQ�EXNX�ZDMLE�PHQ\HOHQJJDUDNDQ�
UDSDW� VHNXUDQJ�NXUDQJQ\D� ��� NDOL� VHWDKXQ�� 6HSDQMDQJ�
������'LUHNVL�PHQ\HOHQJJDUDNDQ�UDSDW�VHFDUD�NHVHOXUXKDQ�
VHEDQ\DN����NDOL�GHQJDQ�NHKDGLUDQ�VHEDJDL�EHULNXW�

Kebijakan Rapat Direksi
0HHWLQJ�3ROLF\�RI�WKH�%RDUG�RI�'LUHFWRUV�

7KH� %RDUG� RI� 'LUHFWRUV� KDV� KHOG� PHHWLQJV� DW� OHDVW� ���
WLPHV� D� \HDU�� 7KURXJKRXW� ������ WKH� %RDUG� RI� 'LUHFWRUV�
KHOG�D� WRWDO�RI���� WLPHV�ZLWK�DWWHQGDQFH� LQIRUPDWLRQ�DV�
IROORZV�

Nama
Name

Jabatan
Position

Jumlah 
Rapat
Number of 
0HHWLQJV

Jumlah 
Kehadiran
/HYHO�RI�
$WWHQGDQFH

%

)HWW\�.ZDUWDWL

'LUHNWXU�8WDPD
3UHVLGHQW�'LUHFWRU

41 41 100%
Direktur Ritel
Retail Director

$OEHUW�$XOLD�,O\DV 'LUHNWXU�.HXDQJDQ��0DQDMHPHQ�5LVLNR�	�$GPLQLVWUDVL
)LQDQFH��5LVN�0DQDJHPHQW�	�$GPLQLVWUDWLRQ�'LUHFWRU 41 41 100%

Lies Permana L. 'LUHNWXU�3HQJHPEDQJDQ�%LVQLV�	�3URSHUWL��-DQXDUL���$JXVWXV�
%XVLQHVV�'HYHORSPHQW�	�3URSHUW\�'LUHFWRU��-DQXDU\���$XJXVW� 25 24 96%

6HOͤH�'HZL\DQWL 'LUHNWXU�3HQJHPEDQJDQ�%LVQLV�	�3URSHUWL��$JXVWXV���'HVHPEHU�
%XVLQHVV�'HYHORSPHQW�	�3URSHUW\�'LUHFWRU��$XJXVW���'HFHPEHU� 16 16 100%

Rakesh Kumar 
$VKRN�$GZDQL

'LUHNWXU�3HUGDJDQJDQ
7UDGLQJ�'LUHFWRU 41 41 100%


